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The current membership of our Board is nine trustees: the Head Teacher, one elected parent trustee, one elected staff trustee and six co-opted 

trustees recruited on a skills basis. 

This annual report is where trustees present an evaluation of our contribution to school improvement over the past academic year.  Although 

the Head Teacher is responsible for the day to day operations of Teddington School, it is the Trustees who are legally responsible for the 

governance of the school through three core functions: 

i. Setting the strategic direction for our school; 

 

ii. Holding executive leaders to account for the educational performance of the organisation and its students, and the performance 

management of staff; 

and 

iii. Monitoring the financial performance of the organisation and making sure its money is well spent 
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Setting the Strategic Direction of the School 

 

What we’ve done 
 

Impact 

 Following the recommendations by Ofsted (January 2018), the 
Trustees held a Strategy Day in June 2018, during which they wrote 
a Governance Development Plan. This takes into account all 
external recommendations and sets out clear objectives to meet 
statutory requirements and to improve governance structures and 
systems.  From the beginning of this academic year, the Trustees 
have been monitoring progress against this plan and are on-track to 
meet all objectives by July 2019.  

 

 Governance has been refocused on key areas. Effective governance 
practice has been described and clear goals set. The evidence 
required to support meeting those objectives has been defined. 

 
 The strategic direction of the Trust Board has been set and is clearly 

documented as a vision going forwards. 
 

 

 The Governance Development Plan takes into account the 
requirements of the Financial Notice to Improve (dated 07/09/19), 
and documents that Trustees have complied with these 
requirements.  From September 2018, Trustees have been assisted 
by our partners at the Bourne Education Trust, through an agreed 
trust-to-school support programme.  

 

 Trustees receive high quality financial information from the Executive 
Team, with assistance from the Bourne Education Trust. Trustees 
are well informed on the financial recovery plan, and understand the 
financial performance of the organisation. 
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 In September 2018, the Board reconstituted, in order to have the flexibility 
to appoint trustees from across the school community according to their 
skills. 

 The reconstituted Trust Board comprises individuals who are 
qualified to oversee school performance from their specific area 
of expertise, e.g. finance, safeguarding, health and safety, data 
analysis and the educational performance of school.  Trustees 
visit the school with a clear objective, and understand the 
school’s strengths alongside the areas for improvement. 

 In October 2018, the Trustees appointed the acting Head Teacher as 
permanent Head teacher.  

 

 Trustees ensured continuity of experience for staff, students 
and parents. 

 

 During this academic year, Trustees met with representatives from the 
Education and Skills Funding Agency (ESFA) and the Regional Schools 
Commissioner, to collaboratively consider the strategic direction of the 
school.  In January 2019, and following a recommendation from the Head 
Teacher, the Trust Board supported the proposal to join the Bourne 
Education Trust. 

 Trustees decided to join a multi-academy trust following 
consideration of all viable options.  Trustees considered that the 
Bourne Education Trust is the right MAT to support Teddington 
school in its school improvement programme. 
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Holding the Head Teacher to account for the educational performance of our school 

What we’ve done Our next steps 

 Trustees’ have worked with the Head Teacher to oversee the school 
improvement strategies which will take the school from a judgement 
of Requires Improvement to Good.  

 Trustees consider that they are receiving accurate and meaningful 
information in order to monitor school improvement.  Trustees can 
use this information to challenge effectively, and triangulate with their 
own findings of evidence to make sure the school is making 
progress. 

 
 The Bourne Education Trust have assisted the Head teacher in 

reforming the Senior Leadership Team.  Trustees have monitored 
the implementation and effectiveness of a Performance 
Management Policy. 

 

 Trustees have used a range of evidence to hold senior leaders to 
account.   

 Trustees are confident that performance management links clearly to 
school improvement priorities.  
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 Trustees have received reports on Teaching & Learning to support 
their understanding of newly introduced initiatives, e.g. PITCH: 
Progress, Independence, Thinking, Challenge, High Expectations, 
and the implementation of Learning Journeys for all subject topics. 

 Trustees have welcomed the new strategies, and understand the 
desired outcomes on teaching and learning.  Trustees are using data 
to track the effectiveness of these initiatives on driving progress and 
attainment for all students, whilst ensuring that the curriculum can be 
accessed by all students. 

 At the start of the academic year, the Trust Board appointed a new 
School Improvement Partner, Maggie Bailey, CEO of the Every 
Child, Every Day Trust. 

 

 The appointment of an independent School Improvement Partner 
has resulted in Trustees receiving additional validation of best 
practice, and quality assurance.  Her recommendations, and 
subsequent findings in her reports enable Trustees to follow through 
their enquiries and hold the Head teacher and the SLT to account. 

 Trustees have worked with the Head Teacher to improve the 
reporting of data to track the progress and attainment of all students, 
including students from key groups.  

 Trustees are able to identify trends, challenge areas of 
underperformance and celebrate areas of strength.  Data reports 
allow Trustees opportunity for scrutiny and challenge. 
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 The Trust Board has introduced a Policy for Governance Monitoring 
Visits to School, alongside a Governance Monitoring Schedule.  
Trustees aim to visit the school once per term linked to a specific 
area, join a Learning Walk with the Head Teacher and attend a 
school event. 

 All Trustees have visited school at least once a term. Regular visits 
support Trustees’ understanding of the school, and gives them an 
opportunity to see evidence of school improvement.  Included in 
these monitoring visits, Trustees review relevant policies to ensure 
that they are applied consistently and with the proper effect. 

 By attending school events, e.g. parents’ evenings, open days and 
drama performances, Trustees aim to raise the profile of 
governance, and to encourage feedback from staff, students and 
parents. 
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Overseeing the financial performance of the school  
and making sure its money is well spent 

What we’ve done Our next steps 

 In May 2018, Trustees made an application to the ESFA (Education 
Skills Funding Agency) for advance funding to address a financial 
deficit.  The funding was granted and the ESFA have overseen our 
financial recovery strategy, against recommendations from its 
representative SRMAs.  Trustees have received assistance from the 
Bourne Education Trust in reforming our organisation’s financial 
management procedures, and in writing our financial recovery 
strategy.   

 The reformed financial management processes have enabled 
Trustees to track progress against the financial recovery strategy, 
and to ensure that proper financial controls are in place.  Trustees are 
confident that school’s financial management processes are 
compliant with the requirements of the Academies Financial 
Handbook.   

 In September 2018, Trustees recruited three new trustees to the 
Board to increase its expertise in financial management.   

 The Governing Board has confidence in the expertise of three 
trustees with accountancy skills to ensure that all financial information 
is scrutinised, ensuring that school makes the required progress 
towards financial recovery through asking appropriate and 
challenging questions. 
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Spiritual, moral, social, cultural 

What we’ve done Our next steps 

 The trustees have overseen the cleaning and renovation of the 
school Library and Quiet Room so that it is an attractive and orderly 
space for students to read and study. Trustees have organised a 
rota of volunteers to staff the Library for the remainder of the 
academic year. 

 

 


