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Planning Framework and Strategic Plan- BET 2020-2023 
 

Strategic objective 1: Leadership and people  

Providing outstanding governance, executive and school leadership whilst attracting, developing and 

retaining the best people to work in our schools.  

Strategic objective 2: Quality of experience 

Enhancing the quality of experience in all Trust schools. 

Strategic objective 3: Growth and development  

Strategic growth to deliver the benefits of cross-phase education in defined geographical communities; and, 

where appropriate, sponsor existing schools or create new school provision to meet the needs of our areas 

and communities, working with external partners. 

Strategic intent – Teddington School 
Four key goals have been set by the Local Governing Committee. 
 

Goals                                            Strategies 

1. Leadership and 
management 

• Successful Ofsted and become the school of choice in the local 
community 

• Display high levels of professionalism in all that we do 

• Make a valuable contribution to the reputation and success of the Trust 

• Produce the teachers and leaders of tomorrow 

• Show that success is sustainable and transferable 

• Have strong links with all stakeholders. 

    

2.  Quality of 
Education 

• Make strong curriculum decisions about what to prioritise, to ensure that 
all students make up lost learning due to the pandemic 

• Focus relentlessly on teaching and learning  

• Reduce further the learning gap between disadvantaged and non-
disadvantaged students 

• Work with the Trust to share learning and maintain standards. 

    

3.  Behaviour and 
attitudes 

• Focus on a learning culture and a feeling of belonging following the 
hiatus caused by the pandemic 

• Re-establish routines to support the most disadvantaged  

• Exemplary student behaviour to be a fundamental characteristic of the 
school. 

• Further embed social, moral, spiritual and cultural education and 
promote mutual respect, tolerance and understanding of others 

• Embed the RSE curriculum 

• Provide quality enrichment education for students including the 
disadvantaged both inside and outside the classroom. 

• Develop further the effective virtual curriculum 
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4.  Excellence in 
Delivery 

• Continuously improve all support functions and processes 

• Embed a new CPD vision-train and develop all staff in the school and 
develop leadership capacity 

• Set ambitious targets and pursue them 

• Produce a compliant and sustainable financial platform for continued 
success 

• Develop further health and safety processes.  

• Focus on how the school can best become carbon neutral. 

• Implement environmental changes in and around the school. 

   

 

Leadership team  

 

 

 

 

 

Name Role Leadership responsibilities Line management 

Kathy Pacey Headteacher Strategic and operational 
overview 

Business Manager, DHT, AHT  

    

Phil Wragg Deputy 
Headteacher  

Quality of Education 
Standards 

 AHTs; MFL; Science; History 

    

Kath Corrigall Assistant 
Headteacher 

Curriculum impact- 
teaching and learning 

PE; RS & T&L lead practitioner; Head 

of year 10 

    

Kirk Campbell Assistant 
Headteacher  

6th form and school 
leadership 

Sociology; Psychology; Dr, Music; DT 

    

Nicola Green Assistant 
Headteacher 

Inclusion SENCo; PMs, ArtHead of Year 8 

    

Ali McGrandles Assistant 
Headteacher 

Interventions and results English; Maths; Careers; Head of Year 
11 

    

Rachel Foley Assistant 
Headteacher  

Catch up curriculum Head of Year 7; Bus/IT; Librarian; 
Music; Drama and Dance 

    

Chris Daniel School Business 
Manager 

School Business 
management 

Admin; premises; IT; Finance 

    

Paul McGrath              
  

Associate 
Assistant 
Headteacher 

GDPR 
HOYs development                          

Head of Year 9 
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Area 1: Equality and Diversity (Trustwide) 

Current position: 

The school has completed an initial audit and contributed to some focus groups led by BET. This has helped 

inform a wider picture across the Trust schools. A review of the current provision has been produced and 

recommendations have been suggested. The Trust's education priorities for 21-22 are: 

 EDI permeates our behaviours and thinking.  
 Audit curricula for inclusivity and amend accordingly.  
 Covid recovery funding deployed effectively to close performance gaps.  
 Launch BET Futures and assess impact. 
 

Objective Actions Success Criteria RAG Lead 

Evaluate the 
school's position 
related to equality, 
diversity and 
inclusion. 

▪ Complete the 
Trust's self-
evaluation 
audit to 
identify next 
steps. 

 

▪ Audit completed 
▪ Recommendations made 
▪ Action plan written in line with Trust 

priorities 
▪ Shift in school culture 

 RSF 

 

Area 2: Quality of Education 

Current position:  

The curriculum offer went under a fundamental review three years ago and the results of this review continue 
to support students’ experience of a broad and balanced offer and good uptake in the EBAC subjects. The 
curriculum has been reviewed again over the course of the last 18 months in response to the pandemic and 
changes in examinations with quality first teaching being the bedrock to ensure students are able to catch up 
for lost learning. HODs continue to develop the virtual curriculum. The focus on assessment and its uniform 
curriculum planning has also been a focus and a revised assessment calendar has been produced. Curriculum 
delivery focuses on PITCH, progress, independence, thinking, challenge and high expectations, requiring 
students to be reflective, curious and have ownership over their progress. Leadership development is essential 
in moving this forward with strong leaders to adapt the curriculum provision. The curriculum will undergo 
further audits to ensure greater equality and diversity, and inclusivity. 

 

The quality of teaching is strong. The best teaching encourages a thirst for knowledge and really stretches 
students. The new vision for the CPD training programme supports this and allows for sharing of best 
curriculum practice and expertise.   

 
Due to the pandemic, there has been a focus on interventions more than ever to support students, in particular 
pupil premium students, catching up for lost learning time. The school will develop further the catch-up 
curriculum and the school’s literacy drive.    
 
The SEND department is improving with the additional capacity and the galvanising of the team under SLT 
leadership. The pastoral team is working well with SEND to improve procedures and standards for students. 
There is a whole school focus on inclusion and quality first teaching.   
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Objective Actions Success Criteria RAG Lead 

Standards ▪ Students’ targets are aspirational to 
FFT20-5 

▪ Review of provision mapping in all 
departments to ensure catch up and 
priority skills development 

▪ Awareness of examinations demands and 
changes 

▪ The curriculum continues to develop 
focusing on equality and diversity 

▪ Review and adaption of the assessment 
calendar 

▪ The virtual curriculum supports 
summative and formative assessment 
planning. 

▪ KS3 EM crossover students are a focus 
and catch-up interventions planned for. 

▪ New homework policy ensures that 

homework is meaningful for students and 

manageable for staff 

▪ Responsive teaching uses formative 
assessment to support misconceptions 
during a unit of work.  

▪ Progress meetings, calendared with ML 
and their staff, inform communication to 
parents and support interventions. 

▪ Pre and post moderation practise 

embedded. 

▪ PP co-ordinator has an accountable role 
for ensuring rapid progress of PP 
students 

▪ Expected and accelerated progress is 
defined for each SEND student  

▪ FFT targets set for Y7 
and Y8 based upon 
CATs 

▪ Review of Y9-Y13 
Targets in lieu of the 
last data drop 

▪ Teachers and 
students clear on 
expectations for 
exams 2022 

▪ Curriculum reviewed 
to ensure the needs 
of all examinations 
are covered 

▪ Departments use 
baseline testing to 
adapt curriculum to 
needs of learners 

▪ Assessments are 
meaningful and used 
to develop needs of 
learners and inform 
further development 
of the curriculum 

▪ EDI Toolkit used to 
identify needs  

 
 

 PJW 

Curriculum 
 

▪ Continued training for MLs 
▪ Curriculum intent and implementation 

meets the needs of all students 
▪ Curriculum is well sequenced 
▪ Reference to progress over time made 

explicit to students 
▪ The progress that pupils are making in 

terms of knowing more, remembering 
more and being able to do more 

▪ SEND / PP make positive progress from 
their starting points 

▪ RSE curriculum is embedded, and British 
Values are core to this provision 

▪ Educational visits support the curriculum 

▪ Department 
Curriculum matches 
aims of whole school 
curriculum 

▪ Curriculum sequences 
updated and linked to 
website 

▪ Learning journeys 
allow students to 
verbalise why they 
are doing not just 
what 

▪ Exercise books 
demonstrate progress 
in a lesson and over a 
sequence of lessons 

▪ Each department 
offers at least one 
extracurricular 
opportunity 

 PJW 
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Catch up 
curriculum- 
Literacy and 
Numeracy 

▪ Assessment to identify key students who 
are not making expected progress  

▪ Coordination of all (evidence-based) 
catch-up strategies to support these 
groups: 1:1 tuition; small group 
intervention (KS3 support classes; HUB); 
in class support 

▪ Implementation of School-led tutoring 
strategy  

▪ Subject specific areas for literacy 
development identified and CPD provided 

▪ Recall and application of Tier 2 and Tier 3 
vocabulary embedded in classroom 
practice 

▪ Establish community-driven approach, 
involving all stakeholders (e.g. parent and 
student tutors) 

▪ Reading for pleasure initiatives delivered 
half-termly by literacy leaders and 
librarian 

▪ Track progress through regular 
assessment and learning walks 

▪ Baseline testing 
completed. 

▪ Reading age 
retesting. 

▪ Data drops. 
▪ HoY data reviews. 
▪ KS3 data reviews. 
▪ Student feedback. 
▪ Learning walks. 
 
 

 RSF 

Continued 
professional 
development 
(CPD) 
 

▪ Implementation of a new professional 
learning vision tailored to the needs of 
staff at each stage of their careers  

▪ Overhaul of weekly CPD programme to 
allow middle leaders to direct the CPD as 
required  

▪ ECT programme launched and delivered 
through the Xavier TrustNQT+1  

▪ staff to access Pandemic Support sessions 
delivered through Xavier Trust Support 
for MLs on the NPQ programmes  

▪ In-house aspiring middle leaders 
programme Support staff training  

▪ Staff progression 
▪ Staff surveys 
▪ Learning walks 
▪ Line management 

meetings 
 

 KJC 

 

Area 3: Behaviour and Attitudes 

 

Current position:  
 
Attitudes to learning have rapidly improved. The school values have been integral to the change of culture that 
we have implemented over the last two years. Attendance is in line with national expectations and we continue 
to further improve attendance procedure for persistent absence. The Heads of Year work collaboratively to 
provide strategic direction and leadership to support the well-being and progress of all students. High risk 
students are well supported.  Students feel safe around the school and bullying and any form of harassment is 
dealt with.  
  

Objective Actions Success Criteria RAG Lead 

Students feel safe in 
school 

▪ Work with School Council to 
ensure Safeguarding is a 

▪ Minutes from school 
council meetings 

 NHG 
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standing agenda item in all 
meetings  

▪ Student voice in surveys 
▪ Ensure students know who to 

report concerns to 
▪ Well-being and RSE 

programme to include 
personal safety 

▪ Work with behaviour lead on 
key behaviours that may 
affect a students’ sense of 
safety 

 

▪ Monitoring of 
student surveys 

▪ Monitoring of well-
being and RSE 
programmes 

 

The school culture 
supports an 
environment where 
commonalities are 
identified and 
celebrated, difference 
is valued and 
nurtured, and bullying, 
harassment and 
violence are never 
tolerated. 
 

▪ Ensure clear data tracking.  
▪ Assembly rota 
▪ High expectations of 

expected behaviour 
▪ Weekly Headteacher’s 

message 
▪ Tutor time programme to 

include PSHE 

▪ Few incidents of 
bullying and those 
are dealt with 
immediately. 

▪ Restorative practices 
embedded 

 APM 

Pupils consistently 
have highly positive 
attitudes and 
commitment to their 
education. They are 
highly motivated and 
persistent in the face 
of difficulties. 

▪ School leadership embedded 
▪ Regular student surveys 
▪ Engagement in lessons 
▪ Positive work scrutiny 

▪ Evidence in books 
▪ Evidence in surveys 
▪ Engagement 
▪ Culture of learning 

 APM 

Pupils make a highly 
positive, tangible 
contribution to the life 
of the school and/or 
the wider community. 

▪ Engage the student body in 
understanding carbon 
neutrality and have an aim of 
being carbon neutral as a 
viable, visible long-term plan 

▪ Re-establish the school 
council- prioritise 
communication, equity and 
student voice as weekly 
routines. 

▪ Celebrate actions and 
successes of the student 
leadership and the 
measurable impact the 
school council has had 

▪ Student Voice panels 
talk positively about 
school council and 
can identify its impact 

 KEC 

Student’s well-being is 
prioritised 

▪ Student wellbeing 
ambassador elected  

▪ wellbeing sub-committee of 
the school council meets 
termly 

▪ Student Voice panels 
talk positively about 
school council 
wellbeing actions  

▪ Mental Health and 
Well-being of 

 NHG 
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▪ New role of Mental Health 
Lead will look at ways of 
fostering student well-being 
in their action plan as part of 
the Trailblazer project 

students will have a 
higher profile in 
school 

Behaviour for learning 
best supports progress 

▪ Reduced gaps between sub-
groups 

▪ Improved quality first 
teaching to support inclusion 
practice. 

▪ Embed link between progress 
and behaviour for learning 

▪ Detailed analysis and 
monitoring 

▪ Focus on literacy and 
numeracy strategy to support 
learning Reading culture in 
the school 

▪ Less students from 
subgroups registered 
with behaviours 

▪ Staff follow the 5 
pillars of practice and 
use the 5Rs when 
required 

▪ Embed the 5 Rs across 
all staff 

 

 APM 

Attendance is good 
and supports learning 

▪ Attendance ≥ 95%;  
▪ PA: ≤12.5% 
▪ Reduced gaps between sub-

groups 
▪ Embed link between progress 

and attendance 
▪ Detailed analysis and 

monitoring. 
 

▪ Student targets 
achieved by May 2022 

▪ Three-year trend for 
attendance for 
subgroups show 
improvement 

▪ Weekly summaries 
produced for SLT and 
HOYS 

 PJW 

 

Area 4: Personal Development 

 

Current position  

The school has developed a comprehensive RSE and PSHE curriculum that is taught via tutors and the RS 
curriculum. Our extra-curricular offer is good and offers a broad range of activities. Our library provision 
supports our most reluctant readers as well as those that have a love of reading. The pastoral team and support 
for students is very strong. A mental health lead has been appointed in the school to support students.   
 
 The school is working with the Trust this year on developing the EDI curriculum. We continue to use an 
external company to support with our careers provision and we closely follow and adhere to the Gatsby 
benchmarking.  
 

Objective Actions Success Criteria RAG Lead 

To further embed 
the RSE 
curriculum 

▪ Staff training through conference 
days and CPD programme 

▪ Delivery of RSE lessons once a half 
term, using lessons developed in 
house and supported through 
PSHE association resources 

▪ Use of enhancement days to 
support delivery of key topics 

▪ Lesson plans 
▪ Student feedback 
▪ Enhancement Day 

sessions 
▪ RSE and PSHE 

overviews 

 KJC 
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▪ Mapping of RSE Curriculum with 
PSHE programme 

Extra-curricular to 
support all groups 

▪ Extensive extra-curricular 
programme provides opportunities 
across subject areas and year 
groups 

▪ Improved tracking of student 
engagement in extra curricular 
activities, supported by data 
manager 

 
 

▪ Extra Curricular 
timetable (sport 
and non sport) 

▪ Student registers 

 KJC 

Develop the role 
of the mental 
health lead in 
supporting 
students’ mental 
well-being 

▪ The newly appointed mental 
health lead will create and action 
plan to raise awareness of mental 
health in school for students, staff 
and other stakeholders. 

▪ Well-being practitioners will 
support young people who are 
displaying mental health concerns 
but are yet to be seen by CAMHS 

▪ Training of young people in school 
to become mental health 
ambassadors, in order for peers to 
support peers 

▪ Training to help parents support 
the mental health of their children 

▪ Continued 
partnership 
working with the 
Trailblazer project 

▪ Mental Health 
ambassadors 
trained 

▪ Parent training 
events 

 NHG 

To further embed 
the careers 
curriculum 

▪ Introduction of careers tutor 
sessions for all year groups. GB3 

 
▪ Trial skills builder with Year 9 & 10 

to develop essential skills. Tutors 
training GB3&4 

▪ Careers talks from variety of 
employees and employers. GB5 

▪ Reintroduce the Careers Fair 2022 
GB5&6 

▪ Student survey 
positive about 
careers. 

▪ Roll out whole 
school 
programme. 

Students understand 
their options 
 

 APM 

  

Area 5: Leadership and management  

 

Current position:  
 
The school is now in its third year of improvement after the introduction of a new senior leadership team, a 
new Local Governing Committee and joining the Bourne Education Trust. The school made significant gains in 
20/21 with a range of capital investments and staff efficiency improvements alongside generating a surplus.  
We remain in a vulnerable position due to the pupil numbers. A legacy of low expectations regarding progress, 
attainment and behaviour has been tackled head on. Improvements to teaching and learning is evident in 
results. Students feel better supported and are beginning to make progress in all areas. Teachers continue to 
buy into the vision of the school and are committed to improvement. In 2021-22 we must ensure that the gains 
made before the school closure are built on with accelerated development. The focus of the year is to move 
the school towards a good judgement.  It is vital we always keep this our primary aim. 
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Objective Actions Success Criteria RAG Lead 

Leadership is 
good 

▪ Leaders have a clear and ambitious vision 
▪ Middle leaders drive improvement 
▪ Middle leaders accountable for FF20-5 
▪ No child slips through the net 
▪ Relentless drive on standards 
▪ Interventions impact progress 
▪ CPD supports improved teaching 
▪ Data forms the basis of accountability. 

▪ All accountable 
and consistent 

▪ Data as above 
▪ Teaching: Good  
▪ Effective PMR 

 

 KP 

Safeguarding  ▪ Safeguarding is effective 
▪ CPD time devoted to skilling staff around 

safeguarding procedure. 

▪ All staff 
completed 
training 

▪ Annual BET 
review 

 NHG 

Staff well-being 
and workload 

▪ Half-termly well-being meetings 
▪ Governors’ staff forum 
▪ Review of practices to support workload 
▪ Individual staff support where necessary 
▪ CPD- more departmental focus time 
▪ Improvements to school environment 

and infrastructure to support staff 
wellbeing 

▪ Staff feel 
supported and 
developed 

▪ Staff surveys 

 KP 

Governors ensure 
that the school 
has a clear vision 
and strategy and 
that resources 
are well 
managed, and 
leaders are held 
to account 

▪ PMR review with headteacher 
▪ Governor’s visits calendared for the year 
▪ Regular communication with parent body 
▪ Staff forums 
▪ Supportive questioning and challenge in 

governors’ meetings.  

▪ Good L&M 
judgement 

▪ Positive staff 
forum 

 JH 

Curriculum Led 
Financial Planning 

▪ School has strategic financial planning in 
place to inform future spending and in 
line with curriculum need 

▪ Infrastructure (IT and Premises) is on a 
continual improvement cycle 

▪ Middle Leaders can effectively manage 
their department budget 

▪  

▪ FMRs, 5-year 
budget plan and 
regular revisions 
against numbers 
and curriculum 
development 

▪ Development 
plans monitored  

▪ Monthly 
updates 

 CD 

Excellence in 
delivery 

▪ All H&S statutory regulations are 
adhered to and clearly evidenced 

▪ The environment is clean, tidy and safe 

▪ Support staff provide an efficient and 

effective service 

▪ Succession planning is in place to ensure 

no loss of standards 

 

▪ Compliance 
Tracker 

▪ Effective 
contracts 
management  

▪ Premises 
development 
plan 

▪ Effective PMR 
▪ Review of 

support staff 
team 

 CD 
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Area 6: Sixth Form Provision 

 

Current position:  
 
During the last two years the Sixth Form has produced strong outcomes meeting ALPS 2 targets. There is a 
strong ethos amongst many of those who attend. The new sixth form lead has been in post for two years now 
and is making real improvements. Recruitment is still an issue. 
  
 

Objective Actions Success Criteria RAG Lead 

16-19 study 
programme 

▪ Leaders construct study 
programmes that are 
ambitious and give all 
students, particularly 
those that are 
disadvantaged, the skills 
for study and 
employment. 

▪ Sixth-form students study 
the intended curriculum. 
The school ensures this by 
teaching all components 
of the full programmes of 
study.   
 

▪ ALPS 2  
▪ All students achieve their 

destination of choice 
▪ Student surveys identify 

effective support for university 
and apprenticeship pathways 

▪ Teachers and students clear on 
expectations for exams 2022 

▪ Curriculum reviewed to ensure 
the needs of all examinations 
are covered 

▪ Enrichment curriculum is 
extensive 

 KEC 

Curriculum ▪ The curriculum is 
coherently planned and 
sequenced towards 
cumulatively sufficient 
knowledge and skills for 
future learning and 
employment. 

▪ The school is ambitious for 
all its sixth-form students, 
including those with SEND 
and those who have high 
needs.  

▪ The work that teachers 
give to sixth-form 
students is demanding. 

▪ Students develop an age-
appropriate 
understanding of healthy 
relationships through 
appropriate relationship 
and sex education. 

▪  

▪ Year 13 November mocks 
result in an ALPS 4 or higher 

▪ Year 12 January mocks result in 
an ALPS 4 or higher 

▪ Learning journeys allow 
students to verbalise why they 
are doing not just what 

▪ Folders demonstrate progress in 
a lesson and over a sequence of 
lessons 

▪ Students with EHCPs are 
supported to achieve in line 
with their peers 

▪ RSE curriculum aims are 
delivered through enrichment 
sessions 

▪ Student surveys identify that 
teaching and learning is 
challenging 

 KEC 

Attainment and 
Progress 

▪ teachers design and use 
activities to help students 
to remember long term 

▪ ALPS 2 in 2022 results 
▪ Year 13 November mocks 

result in an ALPS 4 or higher 

 KEC 
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the content they have 
been taught, 

▪ Teachers and leaders use 
assessment well.  

▪ Students develop detailed 
knowledge across the 
curriculum and, as a result, 
achieve well in their study 
programmes.  

▪ Students have high 
attendance and are 
punctual. 

▪ Year 12 January mocks result in 
an ALPS 4 or higher. 

▪ Retrieval practice strategies 
are in evidence in lessons 

▪ Assessments are meaningful 
and used to inform further 
development of the curriculum 

▪ Departments use regular 
informal assessment to adapt 
curriculum to needs of learners 

▪ Centralised interventions for 
students needing support in 2 
or more subjects evidence 
rapid progress 

▪ Attendance ≥ 95%;  
 

Staff training ▪ Teachers have expert 
knowledge of the 
subject(s) and courses they 
teach. 

▪ ALPS 2 in 2022 results 
▪ Student surveys identify that 

teaching and learning is 
challenging 

▪ Training needs are identified 
early and CPD support put in 
place 

▪ Working with other Trust 
schools to raise standards 

 KEC 

 

 

 

 

  

 

    
  

  


