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The school’s context 

Teddington School, like every other school in the country, has gone through a period of lockdown. Therefore, 

this development plan will also act partly as a recovery plan for this academic year. Teddington School has 

gone through significant changes over the last two years. A new Headteacher was appointed in October 2018 

and the vast majority of the senior leadership team moved on. The school successfully transferred to the 

Bourne Education Trust in December 2019. A new senior leadership team have now been in post for one year. 

The school’s profile in the local community is beginning to improve. Teddington school continues to build on 

the excellent relationships with the local secondary schools and within the Bourne Education Trust. We are 

anticipating an OFSTED inspection this year and we need to remain focused at all times.  The three key areas 

that we will be focusing on this year in all areas of strategic leadership include curriculum planning; leadership 

development; inclusion and diversity.   

Strategic goals  

Four key goals have been set by the local governing committee. 
 

Goals Strategies 

1. Be highly respected 

• Be graded as a ‘good’ school by Ofsted and become the school of 
choice in the local community 

• Display high levels of professionalism in all that we do 

• Make a valuable contribution to the reputation and success of the 
Trust 

• Produce the teachers and leaders of tomorrow 

• Show that success is sustainable and transferable 

• Have strong links with all stakeholders. 
    

2.  Curriculum 
planning 

• Focus relentlessly on teaching and learning  

• Make strong curriculum decisions about what to prioritise, to 
ensure that all students make up lost learning due to the pandemic 

• Reduce the learning gap between disadvantaged and non-
disadvantaged students 

• Work with the Trust to share learning and drive up standards. 
    

3.  Culture of 
community 

• Focus on a learning culture and a feeling of belonging following the 
hiatus caused by the pandemic 

• Re-establish routines to support the most disadvantaged  

• Exemplary student behaviour in the widest context to be a 
fundamental characteristic of the school and produce students for 
whom success is an expectation. 

• Further embed social, moral, spiritual and cultural education and 
promote mutual respect, tolerance and understanding of others 

• Deliver the new SRE curriculum 

• Provide quality enrichment education for students both inside and 
outside the classroom. 

• Ensure the school can provide an effective curriculum if we were 
to have a part or full closure. 

    
4.  Be institutionally 

effective 
• Continuously improve all support functions and processes 
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• Train and develop all staff in the school and develop leadership 
capacity 

• Set ambitious targets and pursue them 

• Produce a compliant and sustainable financial platform for 
continued success 

• Improve Health and Safety processes.  

• Plan for the transition between face to face learning and virtual 
learning. 

• Start to plan and implement environmental changes in and around 
the school. 

   

 
Leadership team  

 

 

 

 

 

 

Name Role Leadership responsibilities Line management  

Kathy Pacey Headteacher Strategic and operational 
overview 

Business Manager, DHT, AHT KS3 

    

Karen Barham Deputy 
Headteacher  

Curriculum and Standards  AHTs; MFL; Science 

    

Paul McGrath              
  

Assistant 
Headteacher 

Behaviour and Attitudes                          Attendance; HOYs; EWO;  Gg; Art; 

    

Kath Corrigall Assistant 
Headteacher 

Teaching and Learning Media; PE; RS; T&L team; T&L lead 

practitioner 

    

Kirk Campbell Assistant 
Headteacher  

6th form/Virtual curriculum Sociology; Psychology; Dr, Music; DT 

    

Nicola Green Assistant 
Headteacher 

Inclusion SENCo; PMs; Hi 
Head of Year 8 

    

Ali McGrandles Assistant 
Headteacher 

Interventions and results English; Maths; Careers; Head of Year 
11 

    

Rachel Foley Associate AHT  Assessment Science Faculty; Head of Year 10 ; 
Bus/IT    

    

Chris Daniel School Business 
Manager 

School Business 
management 

Admin; premises; IT; Finance 
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L&M/PD Operational management- Recovery Plan            Responsible:  K.Pacey 

Current position:  
Due to the pandemic, the school will be divided up into year group bubbles until further review from the 
government. This will have an impact on movement and practical subjects at KS3. A detailed risk assessment 
has been drafted in consultation with the Trust. The curriculum has been adapted to support the transition 
back into school.  
 

Objective Success  Baseline Milestones 
Ensure all 
stakeholders 
safety 

▪ School divided into year group bubbles. 
▪ Limited movement  
▪ Staggered break and lunchtimes 
▪ Practical subjects classroom based at KS3 
▪ Provision for exam groups maintained  
▪ Additional duties for staff 
▪ Review of the behaviour and attendance 

policy 
▪ Detailed training for staff 
▪ RA complete and shared with Trust and 

unions 

Gov guidance 
Trust guidance 

Review of provision 
at October half term 
Number of cases 
reported 

    
Plan and 
implement a 
catch up 
provision 

▪ Catch up planning document in place and 
approved by the Trust. 

▪ Additional support for the most vulnerable 
students on the high risk register.  

▪ Embrace new ways of working across the 
Trust 

▪ Preparation for tier 2 or tier 3 provision 
which involves the virtual curriculum. 

Early mock data 
Baseline 
assessments 
 
 
 
 

Provision mapping in 
place by January 
 

    
Ensure staff 
well-being 

▪ Clear procedures around tracking and 
tracing symptoms.  

▪ Regular staff well-being survey 
▪ Ensure staff are trained on the virtual 

curriculum in case of further lockdown 
▪ Heightened hygiene procedures shared in 

staff training 
▪ Whole school RA constantly under review. 
▪ Near miss register in place 
▪ RA reviewed for individual staff 
▪ Staff feel workload is manageable 
▪ Positive staff survey 

Ind RA for 
vulnerable staff 
Surveys have a 
positive trend 
 

Any cases of Covid 
19 reported and 
positive 
management in 
school. 
Positive surveys 
 

 

L&M Preparing for Ofsted                                Responsible: K. Pacey   

Current position:  
The introduction of a new senior team in 2019 has bought about improvement. A legacy of low expectations 
regarding progress, attainment and behaviour has been tackled head on. Improvements to teaching and 
learning is beginning to be sustained. Students feel better supported and are beginning to make progress in all 
areas. Teachers continue to buy into the vision of the school and are committed to improvement. In 2020-21 
we must ensure that the gains made before the school closure are built on with accelerated development. The 
main focus of the year is to move the school towards a good judgement.  It is vital we keep this our primary 
aim at all times. 
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Objective Success  Baseline Milestones 
Leadership is 
good 

▪ Middle leaders drive improvement 
▪ Middle leaders accountable for FF5 
▪ No child slips through the net 
▪ Relentless drive on standards 
▪ Interventions impact progress 
▪ CPD supports improved teaching 
▪ Data forms the basis of accountability. 

Varied 
accountability 
Data as above 
Some teaching is 
RI 
Passive data 
analysis 
 

All accountable and 
consistent 
Data as above 
Teaching: G  
Effective PMR 
  

    
Quality of 
education is 
good 

▪ Teaching is good  
▪ Curriculum intent understood by all 
▪ Curriculum implementation is effective  
▪ Curriculum impact supports strong 

outcomes 
▪ Marking and feedback is regular, 

embedded and meaningful 
▪ The virtual curriculum supports further 

learning 
▪ Consistent book quality and quantity 
▪ Differentiation evident in books  
▪ Pupils read often and widely 
▪ Subject literacy is clearly evident 

CPD programme 
T&L review 
positive 
More teaching 
interventions 
FAR more 
consistent 
Evidence of 
progress 
Varied QA and 
differentiation 
 

T&L focused CPD; 
Consistent FAR 
Evidence in books 
Consistent use of 
PITCH 
Consistent 
differentiation 

    
Behaviour and 
attitudes is 
good 

▪ The school is orderly with the new 
restrictions; disruption is rare 

▪ Safeguarding is effective  
▪ A culture based on mutual respect 
▪ Equality, opportunity and diversity is 

embedded  
▪ British values and SMSC permeate the 

school 
▪ Pupils are confident, resilient and 

positive 

Even more SLT 
presence 
DSL training 
Varied tutor 
times 
HOYs not always 
held to account 
Behaviour logged 
Target setting 

All staff presence 
DSL embedded 
Effective tutor 
times 
HOYs accountable 
British values 
 

    
Personal 
Development 
is Good 

▪ Take up numbers in extra-curricular 
activities 

▪ Impact of enhancement days 
▪ Careers provision 
▪ British values  
▪ Culture and ethos of the students  
 

No literacy focus 
PSHE has been a 
focus but not 
embedded  
Beginnings of 
careers 
development 
Students starting 
to take pride in 
their school 

Data  
Interventions have 
measurable impact 
School wide 
literacy  
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QofE /L&M 

Quality of Education and Standards               Responsible:  K.Barham 

Current position:  

The curriculum offer went under a fundamental review two years ago and the results continue to support 
students successfully. The curriculum has been reviewed again in the Summer by HODs ready for the transition 
back after the school’s closure, with quality first teaching being the bedrock to ensure students are able to 
catch up for lost learning. HODs have also been developing the virtual curriculum to enhance practice in and 
out of the classroom. The focus on assessment and its purpose in lessons has also been a focus and a revised 
assessment calendar has been produced. Curriculum delivery focuses on PITCH, requiring students to be 
reflective, curious and have ownership over their progress. Leadership development is essential in moving this 
forward with strong leaders to adapt the curriculum provision. The curriculum is now ready for an audit of the 
provision to ensure equality and diversity, to ensure that is in inclusive and responsive to developments within 
society. Maintaining high standards is essential during this period of unrest and the focus on the raising 
standards agenda is paramount.  

 
Objective Success  Baseline Milestones 
Ensure 
aspirational 
standards are 
met 

▪ Review of provision mapping in all 
departments to ensure catch up 
and priority skills development 

▪ Awareness of examinations 
demands and changes 

▪ The curriculum continues to 
develop focusing on equality and 
diversity 

▪ Review and adaption of the 
assessment calendar 

▪ The virtual curriculum supports 
summative and formative 
assessment planning. 

Gov guidance 
Trust guidance 
 

Review of provision 
at October half term 
All departments to 
have clear plans and 
schemes of work to 
respond to the 
school’s situation 

    
Performance 
management 

▪ Review of paperwork to be more 
efficient 

▪ Essential CPD training for aspiring MLs 
and UPS staff to support with 
movement. 

▪ Targets to be based on curriculum 
development; PP outcomes; leadership 
development and QA before finalising. 

▪ Informal and formal review 
conversations carefully planned in the 
school calendar 

Lack of ownership 
of PM and the 
completion of 
forms 
 
 

Two purposeful 
conversations within 
the year 
Targets to be robust 
and impact follows 
Staff attitude 
towards PM is 
positive 

    
Leadership 
training 
 
 
 
 
 
 
 
 

▪ Bespoke leadership training for sub-
groups of staff 

▪ Staff mapping for pay progression in line 
with government changes.  

▪ Focus on aspiring ML training for 
succession planning  

▪ CPD calendar differentiated for most 
sessions 

▪ Develop in house leadership programme 
for staff 

Varied CPD 
Leadership 
sessions for MLs 
only 
 

The foundations are 
built for a culture of 
ambition 
A ‘grow your own’ 
ethos is embedded 
to ready staff before 
positions become 
available 
A program for 
aspiring and new 



Teddington School strategic and development plan, 2020-21 

8 | P a g e  
 

  MLs is in place term 
2 

    
 

QofE/PD  Interventions and Results               Responsible:  A. McGrandles 

Current position:  
Due to the pandemic, there is a focus on interventions more than ever to support students’, in particular pupil 
premium students, catching up for lost learning time. Year 11 will be returning to school under new conditions, 
but this must not affect the pace of their learning or their drive. There will be on a focus on wellbeing and 
recovering from the school closure, alongside ensuring that the students achieve the very best possible grades 
in 2021. Our specialists need to continue to provide interventions, and both students and parents need to 
understand their purpose to close any gaps rapidly and allow students to fulfil their academic potential. SMSC 
must be developed as a focus and built into the enhancement programme in order to support student well-
being at this time.  
 

Objective Success     Baseline Milestones 
Rapid 
progress is 
made by 
all 
students 
but PP in 
particular. 

▪ Curriculum adapted to meet 
need. 

▪ Co-ordination of the 
achievement for all project 

▪ Careers provision mapped 
out to support  

▪ PP co-ordinator has an 
accountable role for 
ensuring rapid progress of 
PP students together with 
LM  

▪ Learning walks monitor 
differentiation, 
interventions and staff 
awareness of PP students 

▪ Intervention programme 
written to support exam 
groups. 

Staff identify their first 5 in the 
classroom to encourage 
participation 
Progress review meetings each 
data drop 
Target 10 identified 

PP student profiles used to 
support learning  
All staff to mentor PP students 
All subject masterclasses from 
week 4 onwards 
Tutor group interventions 
Thursday & Friday from half 
term 
Interventions show impact 
Gap closing in all KPIs 

 
 

    
English 
and Maths 
provision 
meets FFT 
20-5 
targets 

▪ Interventions 
carefully planned to 
support catch up 
provision 

▪ EM crossover is 
carefully tracked and 
monitored 

▪ Regular and robust 
LM of core areas  

▪ Develop 
differentiated 
curriculum in English 
year 9 and 10 

▪ Curriculum audit to 
ensure equality and 
diversity. 

 

Meetings have start with EM leads 
Some masterclasses in 2019/20 
All English groups mixed ability 

 
 
 
 

Develop the relationship 
between EM leads 
Masterclasses in the calendar 
and shared with all 
stakeholders 
A pathway is created for the 
most able in English through 
the school 
Creating multiple cross over 
sessions for targets students 
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Year 11 
outcomes 
meet 
targets  

▪ Headlines are in line 
with FFT 20-5 

▪ KS4 Learning journeys 
are embedded 

▪ Simple, measurable, 
aspirational targets  

▪ Early and accurate 
assessment due to 
lost time 

▪ Data informs learning 
and interventions 

▪ Teaching and 
Learning supports 
‘closing the gap’ 

▪ Examinations are well 
supported 

▪ Intervention supports 
progress 

NOV DATA 

P8 -1.13 

EM  62.72% 

PP P8  -0.97 

PP SEN  -1.64 

Teaching RI 

P Eng  -3.13 

P Ma  -0.38 

P Ebacc  -0.45 

P open  -0.96 

Abs % 8.07% 

PA %  20.09% 
 

FFT20-5 

P8 0.2 

EM  90% 

PP P8  0 

PP SEN  0.1 

Teaching G 

P Eng  0.05 

P Ma  0.2 

P Ebacc  0.2 

P open  0.1 

Abs %  5.50% 

PA %  20% 
 

 

QofE/PD Inclusion                  Responsible: Nicola Green   
 
Current position:  
The SEND department is improving with the additional capacity and the galvanising of the team under SLT 
leadership. The pastoral team is working well with SEND to improve procedures and standards for students. 
There is a whole school focus on inclusion and quality first teaching. The current support for the vulnerable 
students is being carefully mapped. Teaching assistants are being used effectively to provide specific support, 
whilst teachers are receiving further training around pedagogy for SEND students of specific needs and quality 
first teaching.  
 

Objective Success  Baseline        Milestones 
Progress is 
made by all 
SEND students 
and recorded 
 

▪ Expected and accelerated progress is defined for 
each SEND student  

▪ Proactive intervention with students on the high 
risk register not achieving due to the loss in 
learning.  

▪ Keyworkers support designated SEN students 
▪ Learning walks with HODs monitor 

differentiation and staff awareness of SEND 
students’ needs via e-folders 

▪ Withdrawal groups support skills’ mastery and 
catch up provision 

▪ Focus on literacy and numeracy catch up to 
support 

▪ Half-termly meetings with key workers to 
ensure that interventions are effective 

▪ CPD equips teachers to support SEND students. 

P8 SEN 0.04 
Gap SEN -0.59 
E SEN -0.76 
K SEN -0.27 
Pex SEN 0 
Catch up was 
not easily 
timetabled 
Ad hoc 
training for 
staff on SEND 

P8 SEN 0 
Gap SEN -0.31 
 
E SEN 0.18 
K SEN -0.08 
Pex SEN 0% 
Timetabled 
catch up 
provision for 
both sides of 
the year in 
years 7, 8 and 
9 
A calendar of 
CPD for staff 
on teaching 
those with 
SEND 
The role of a 
key worker 
has impact  
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SEND 
leadership 
ensure that all 
students thrive  
 

▪ Accurate provision mapping in place and agreed 
with families. 

▪ Strong links with the local authority to support 
need. 

▪ Weekly meetings discuss the welfare of all 
students with a focus on those with multiple 
needs 

▪ All SEN students have a passport; shared with 
staff 

▪ SENCo works with MLs to analyse performance 
data and related interventions every half-term 

▪ Monitor attendance and intervene to ensure ≥ 
94% 

▪ Case studies to support success  
▪ TAs support SEND and EAL students 
▪ Bespoke TA training programme with positive 

impact. 

TAs = RI 
No bespoke 
CPD 
 
 

TAs = G/O 
Bespoke CPD 
Focus on 
independence  

  
 

    
Outstanding 
attendance of 
SEND students 

▪ Reduced gaps between sub-groups 
▪ Embed link between progress and attendance 
▪ Detailed analysis and monitoring. 

Abs 4.1% 
PA 23% 
Periodic 
analysis  
 

Abs 5.0%  
PA 12.5% 
Focus groups  
Weekly analysis  

    
 
  
 QofE Teaching and Learning                                  Responsible: K. Corrigall 

 
Current position:  
The quality of teaching has improved but is not yet consistently good within all subjects across the school. The 
best teaching encourages a thirst for knowledge and really stretches students, but for some it merely 
encourages compliance. Teachers are improving at using assessment information and marking and feedback 
to plan or adjust what students do next.  Most staff need to be more aspirational for their students, particularly 
the most vulnerable. Expectations are not yet consistently high enough in all subject areas to ensure pupils 
make rapid progress over time. Sometimes students are not clear enough about how to improve.  The 2019-
20 cohort achieved a positive progress 8 score. We are confident that the stronger teaching and learning will 
serve as the foundations for continued success. We need to continue to review the curriculum and make sure 
we are challenging students. During the pandemic students and staff adapted quickly to online learning. Online 
teaching and learning is being developed further with the use of teams and additional training. We want 
students to feel confident, resilient and fully prepared for their next steps. PITCH drives our pedagogical 
planning.  
 

Objective Success  Baseline Milestones 
Teaching is 
good 
 

▪ Weekly training programme puts T&L at the 
heart of the school 

▪ Bespoke programme of support for RI 
teachers. 

▪ Embed PITCH 
▪ Work with AHT in charge of assessment to 

ensure T&L pedagogy encompasses this in 
lessons 

▪ Prepare the staff for T&L reviews. 

Recent T&L 
review suggest 
that there is 
good teaching 
in the school 
Successful CPD 
programme 

Weekly CPD 
CPD link to new 
practice 
External T&L 
reviews 
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All students 
make progress 
 

▪ Headlines are in line with FFT 20-5. 

▪ KS3 EM crossover students are a focus and 

catch up interventions planned for. 

▪ Learning journeys embedded in all key 
stages 

▪ Challenge tasks in all lessons 
▪ Data informs learning and intervention 
▪ Teaching and Learning supports ‘closing the 

gap’ 
▪ Regular feedback and consistent approach: 

FAR 
▪ Homework is valued and online learning is 

effective 
▪ Intervention supports progress 

   

    
Staff 
development is 
supportive 

▪ Weekly training programme meets 
individual needs and focuses on key areas  

▪ ML play a pivotal role in developing staff 
▪ Feedback is robust and leads to 

improvement 
▪ PM drives teaching standards  
▪ The T+L group is driven by up to date 

educational research  

CPD is 
beginning to 
support key 
groups of 
staff. 

Weekly CPD 
CPD link to new 
classroom practice 
External T&L 
reviews 

    
Curriculum 
development is 
in line with 
Ofsted ‘good’ 
 

▪ Support the DHT with training for MLs 
▪ Curriculum intent and implementation 

meets the needs of all students 
▪ Curriculum is well sequenced 
▪ Reference to progress over time made 

explicit to students 
▪ The progress that pupils are making in terms 

of knowing more, remembering more and 
being able to do more 

▪ SEND / PP make positive progress 
▪ SRE curriculum is embedded and BV are 

core to this provision.  

Varied middle 
leadership 
SEND 
leadership 
requires 
support. 
 

ML 1:1 and deep 
dives are good.  

    
Extra-
curricular 
programmes 
support 
progress 

▪ Publish reviewed offer due to Covid. 
▪ Track attendance 
▪ Reduce the gaps in provision with PPG 

students 
▪ Detailed analysis and monitoring. 

Programme 
updated and 
tracked  
 

PPG engaged in 
extra-curricular.  
 

    
QofE/PD Sixth Form and the Virtual Curriculum              Responsible:  K. Campbell 

Current position:  
During the last two years the Sixth Form has produced strong outcomes meeting ALPS 2 targets. There is a 
strong ethos amongst many of those who attend. The new sixth form lead has been in post for one year now 
and recruitment for September 2020 was double the number of the previous year. We are wanting to increase 
the numbers further from September 2021 to make sure it is financially viable.  
The virtual curriculum has been vital during this lockdown period. We are in a position where we need to use 
Microsoft Teams as our most efficient way of working and develop a curriculum of blended learning with 
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students. The virtual curriculum will be developed as a tool in the delivery of lessons, home learning and 
interventions. 
 

Objective Success  Baseline Milestones 
Y13 results 
show positive 
progress for all  

▪ Headlines are in line with ALPS targets. 
▪ Students make comparable progress across all 

subjects 
▪ Aspirational culture permeates the year group 
▪ Attendance of year group improved.  
▪ CPD supports sixth form teaching 

 ALPS = 4 
 

 ALPS =3 
 
 

    
Recruitment 
and retention is 
improved 

▪ All year 12 students stay on into year 13.  
▪ Year 10 and 11 recruitment drive.  
▪ Class sizes are viable.  
▪ Drive on recruitment within KS3. 

75% Y12->Y13 
Selected 
marketing 
Low numbers 

 90% Y12->Y13 
Comprehensive 
marketing 
Growth 
evident 

    
Marketing 
strategy 
supports 
recruitment 

▪ Start engagement with students in year 9 
when students choosing options.  

▪ The sixth form permeates the school  
▪ Use the sixth form to support extra-curricular 
▪ Destinations celebrated 
▪ Enrichment programme in place to support 

specific destinations 

Sixth form 
isolated 
Sixth form 
often second 
choice 

Sixth form 
integral  
Sixth form 
becomes first 
choice 

    

Virtual 
Curriculum 

▪ Training programme for staff on using 
Microsoft Teams 

▪ All students have access and are placed in 
classes on teams. 

▪ Regular practice days at home 
▪ Interventions and home learning use Teams.  
▪ Feedback and marking uses Teams  
▪ One platform for the school and phase out 

SMHW. 
  

Basic staff 
knowledge of 
Teams 
No students on 
Teams 
A variety of 
platforms used 
for 
communication 

All students to 
be on teams 
and able to use 
its functions 
Staff to replace 
SMHW/Google 
with Teams so 
all 
communication 
with students 
outside of the 
classroom 
Teachers to be 
confident with 
using the 
‘assignment’ 
tool on Teams 
 
 

 

Behaviours and Attitudes               Responsible:  P.McGrath 

Current position:  
Attitudes to learning has been rapidly improving. Behaviour and respect have been integral to the change of 
culture that we have implemented over the last two years. Attendance is in line with national expectations.  
The HOYs work collaboratively to provide strategic direction and leadership to support the well-being and 
progress of all students. High risk students are well supported.  There is a staff culture of high expectations 
around GDPR practice and procedure. 
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Objective Success         Baseline        Milestones 
Tutor teams 
work 
consistently and 
cohesively to 
promote 
student 
progress 

▪ HOYs are accountable for 
academic progress of their 
cohorts  

▪ PP focus on barriers to learning 
and supporting ‘closing the gap’. 

▪ Expectations and standards are 
high 

▪ Accountability of tutors and staff 
is clear  

▪ Tutors are accountable for 
student punctuality and 
attendance. 

▪ Student leadership is strong 
within the school 

▪ Aspects of the PSHE and SRE 
curriculum are successfully 
delivered through tutor time  

HOYs focus on 
behaviour 
Inconsistent use of 
20-minute tutor 
time 
Student groups 
established but not 
having impact 

HOYs hold 
MLs/tutors to 
account 
Tutor activities 
planned 
Tutor obs by 
HOYs half 
termly. 
Learning walks 
by HOYs 1x 
weekly 
Student leaders 
show impact 
Students see 
purpose to tutor 
time 

    
Behaviour for 
learning best 
supports 
progress 

▪ Reduced gaps between sub-
groups 

▪ Improved quality first teaching to 
support inclusion practice. 

▪ Embed link between progress 
and behaviour for learning 

▪ Detailed analysis and monitoring 
▪ Focus on literacy and numeracy 

strategy to support learning 
▪ Reading culture in the school 

     Periodic analysis 
     Lack of consistency                

Pex SEN 0% 
Focus groups          
Weekly analysis with 
MLs 
Literacy strategy 
within tutor time. 

    
GDPR 
policy is 
robust 

▪ Identifying and logging data processors in 
GDPRiS and updating the database 

▪ Raising staff awareness about common data 
breaches and data protection through 
briefings and start of year training, 

▪ Ensuring all staff have completed the 
relevant EduCare course, 

▪ Ensuring all data is held in line with the data 
retention policy. 

Some GDPR 
practices 
embedded 

 

Policy is in 
place and 
adhered to 
Staff are 
aware of 
the policies  

    
Outstanding 
whole school 
attendance 

▪ Attendance ≥ 95%;  
▪ PA: 12.5% 
▪ Reduced gaps between sub-groups 
▪ Embed link between progress and 

attendance 
▪ Detailed analysis and monitoring. 
 

 Abs 5.7% 
 

Abs 5.5% PA 
20% 
PP subgroup 
gap  
Focus groups  
Weekly analysis  
 

 

QofE Assessment                 Responsible:  R. Foley 

Current position:  
The assessment agenda is becoming more consistent and the use of assessment to support pedagogy in lessons 
and support with revision and intervention is being further developed. The focus on “better information for 
better decisions for better learning” needs to become embedded within the school and drive assessment 
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decisions, with learning defined and recognised as long-term retention and application of knowledge. Trips 
management is important in enhancing the curriculum offer. 
 

Objective Success  Baseline Milestones 
To improve 
assessment and 
make sure it 
supports 
progress 

▪ Work closely with AHT for T&L to 
embed the assessment foci as part of 
departments’ intent and 
implementation. 

▪ Responsive teaching uses formative 
assessment to support 
misconceptions during a unit of work.  

▪ Marking and feedback is directed and 
consistent via ML 

▪ Summative assessment is more 
formalised and KS3 have an 
experience in the exam hall at least 
once a year 

▪ Moderation and pre-moderation is 
well planned for and adhered to 
within departments. Use of Trust 
colleagues to support with 
standardising.  

Inconsistent 
assessment 
M&F is 
inconsistent 

Assessment calendar 
adhered to 
M&F is good in books 
Moderation takes 
place within 
departments 
Students assess their 
work accurately and 
with confidence 
 

    
    
To improve the 
confidence of 
staff in using 
data to support 
student 
progress 

▪ All target setting in place and shared 
with staff and students.  

▪ Embed progress trackers in books and 
have them filled in by students 
following any form of assessment.  

▪ Ensure students are aware of up and 
coming assessments and have time to 
prepare in lessons. Curriculum 
mapping to include assessment prep 
lessons e.g. walking talking mocks; 
use of assessment criteria; exam 
questions modelled; self-testing. No 
surprises for students. Not a culture 
of catching them out. Use of 
assessment to drive forward 
standards. 

▪ Ensure students refer to LJ as part of 
formative and summative 
assessment. 

▪ Progress meetings, calendared with 
ML and their staff, inform 
communication to parents and 
support interventions. 

▪ Pre and post moderation practise 
embedded. 

Lack of 
confidence and 
how best to use 
data  

Assessment calendar 
adhered to 
M&F is good in books 
Reports understood by 
parents 
Progress reviews 
documented. 

    
    
Trips 
management 

▪ The whole process is audited and 
improved. 

Poor trips 
management in 

Trips well managed; 
staff able to follow 
process easily and 
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▪ Work closely with the SBM to ensure 
all policy is robust, especially health 
and safety procedures. 

▪ Share changes with staff.  
▪ Ensure that all students have access 

to trips that support their learning 
and enhance the delivery of the 
curriculum 

▪ Ensure sub groups are represented 
equally on trips 

school and not 
consistent 

receive 
approval/feedback in 
a timely manner. 

  
L&M Business and Finance                            Responsible: C.Daniel 

Current position:  
The school made significant gains in 19/20 with a range of capital investments and staff efficiency improvements 
alongside generating a small surplus.  We remain in a vulnerable position due to the impact of Covid-19 and increasing 
staff costs and as such require a further year of planned financial consolidation.  The support staff team is now shaped to 
allow the BM to increase his strategic planning capacity and management of key staff to deliver further outcomes this 
year. 

 
Objective Success  Baseline Milestones 
Strategic 
Planning 

▪ Finance remains tightly managed with 
no significant variation without 
exceptional circumstance 

▪ School has strategic IT and Premises 
plans to inform future spending and in 
line with curriculum need 

▪ Development opportunities are sought 
to both enhance the school profile and 
generate further income 

▪ 19/20 managed 
well 

▪ None in place 
▪ Not a priority in 

the last few 
years 

▪ Monthly FMRs 
confirm 
position 

▪ Audit of 
current 
position 
complete 

▪ Key growth 
areas 
confirmed  

    
Improving 
school 
processes 

▪ All H&S statutory regulations are 
adhered to and clearly evidenced 

▪ Premises and IT have audit trails for 
service and performance 

▪ HR processes are joined up with SCR, 
SIMS and record keeping accurate with 
no delay 

▪ Anything with a financial impact is 
agreed by the BM before committal. 

▪ No clear 
historical data 

▪ No measures of 
response to 
requests/perfor
mance beyond 
anecdotal 

▪ Unclear system 
with BM and HR 
Officer doing 
separate parts 
of process with 
some overlap 

▪ Improvements 
in 19/20 on 
purchasing, but 
some 
contracts/agree
ments need 
tighter control 
going forward 

 

▪ Compliance 
tracker 
introduced 

▪ Both 
helpdesks 
operate 
through BET 
system 

▪ Written 
instructions 
for processes 

▪ Clear 
procedures 
communicate
d 
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Improving 
standards 

▪ All support staff roles are clearly 
defined, and staff understand their 
role and can work efficiently 

▪ Planned infrastructure investment 
occurs in IT and Premises  

▪ School is operationally efficient with 
catering, cleaning and external 
providers meeting contract 
requirements 

▪ All staff have 
Job Descriptions 
and teams are 
defined  

▪ Develop 19/20 
investments 
further 

▪ Contracts need 
tighter 
management 
for operational 
and financial 
performance 

▪ Regular PM 
▪ IT and 

Premises 
plans in place  

▪ Regular 
reviews 

    
Staff 
developm
ent 

▪ Support Staff can evidence their 
development through experiences and 
qualifications 

▪ Key in-school functions covered 
through cross-training and succession 
planning  

▪ SLT receive CPD on school operational 
management to support their 
leadership development 

▪ Most support 
staff unaware 
of either 
opportunity or 
why to develop 

▪ Patchy cover for 
mid-term 
absence 

▪ No clear picture 
on SLT 
understanding 
of ‘running a 
school’ 

▪ Key staff ID’d 
and future 
discussed 

▪ ID functions 
and trainers 

▪ Termly 
meeting as a 
lead session 
rather than an 
update 

    
 

Heads of Department 

Objectives Actions 
1. All teaching is at least good ▪ HODs hold colleagues to account through PM 

▪ Support plans for all teachers < 2  
▪ Staff attend bespoke training sessions 
▪ Work scrutiny is undertaken with LM 
▪ PM supports needs to improve teaching. 

  
2. Schemes of work well sequenced 

and curriculum intent is 
understood 

▪ All students want to learn 
▪ Students are remembering content and long term 

memory is planned for 
▪ Student feedback about learning is positive 
▪ Presentation of books is good 

  
3. All students make progress- 

curriculum implementation 
▪ Differentiation is used effectively 
▪ HODs meet with teachers to complete a progress 

review after each data drop 
▪ Students’ starting points are considered when 

planning 
▪ Marking and assessment incorporates FAR half-

termly 
▪ Timely assessments are used to accurately 

evidence progress. 
  

4. Gaps between groups are 
addressed 

▪ All teachers are aware of and have noted sub-
groups 
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▪ Effective interventions are used to reduce gaps 
between groups 

▪ Teachers can articulate methods used to reduce 
gaps. 

  
5. Aspirations for students are 

raised to reflect the changing 
examination landscape 

▪ All students achieve their target grade 
 

  
 

Heads of Year 

Objectives Action 
1. Whole school attendance > 

94.5% 
 

▪ Clear rewards for attendance 
▪ Robust sanctions for lateness 
▪ Persistent absence is followed up without 

exception 
▪ Relentless scrutiny of attendance data. 

  
2. Hold tutors to account for the 

performance of their tutor 
groups 

▪ Bespoke coaching for new tutors  
▪ Establish regular tutor meetings 
▪ Effectively planned tutor time covers PSHE and 

SMSC. 
  

3. Create a year group ethos with 
an aspirational culture   

▪ Collaborate with tutors to maintain positive 
relationships across the year group 

▪ Year group activities and rewards system 
▪ Constant emphasis on the learning profiles  

  
4. Progress over time is evident in 

all work across all subject areas  
▪ Review all data half-termly to plan interventions 

and monitor their impact 
▪ Analyse progress grades by ability groups to 

ensure accelerated progress is evident across each 
year group 

▪ Regular scrutiny of homework planners and books. 
  

 


