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17 July 2020 

 

Dear Families 

 

An Update from the Teddington Local Governance Committee 

 

The Teddington Trust Board and the Board of Members have now been dissolved. The Local 

Governance Committee (“LGC”) is currently made up of 9 governors – the Headteacher, 4 co-

opted parent governors and 4 co-opted community governors, recruited on a skills basis.  We 

became a committee of the Bourne Education Trust Board (“BET”) on 1 December 2019. 

I wanted to explain what we have been working on this year. Although Ms Pacey is responsible 

for the day-to-day running of Teddington school, the governors have specific delegated 

responsibilities for the governance of the school through our 3 principal functions:-  

 

1. Ensuring clarity of vision, ethos, and strategic direction for our school.  

2. Holding executive leaders to account for the educational performance of the 

organisation and its students, and the effective and efficient performance management 

of staff. 

3. Overseeing the financial performance of the organisation and making sure its money is 

well spent 

 

Vision, Ethos and Strategic Direction 

 

We held a Strategy and Planning Day in September 2019, during which we wrote our 

Governance Development Plan. We have been monitoring progress according to this plan since 

September, although aspects of our work were interrupted by the lockdown on 20 March. 

Please see my Update to Families LGC6 for further details. 

 

Together with Ms Pacey and Ms Barham, we also set the vision for the school:  

 

“Teddington School will provide a culture of learning and ambition, giving students the 

confidence to achieve and acquire the skills and values to contribute positively to society.” 

 

We co-opted two parent governors and two community governors according to their skills. This 

has meant that the committee has governors who are qualified to scrutinise the finances, 

safeguarding, health and safety, data, and educational direction of our school. 

 



 

On 1 December 2019, following the conclusion of negotiations with the Local Authority 

regarding the leases of the land Teddington School is located upon, we joined the Bourne 

Education Trust. We have welcomed the expert and comprehensive guidance the Trust has 

given to our school, particularly since 20 March and we are grateful for the considerable 

investment which has already taken place, notably in IT. 

 

Educational Performance 

 

We have been overseeing the Head teacher’s strategies to turn our school from a school which 

Required Improvement, to a Good school. Governors visit the school at least once a term with 

regard to a specific area of governance, join a learning walk with the Head Teacher and attend 

a school event. Using the Ofsted descriptors, we have continued to monitor the school’s 

transition from RI to Good through consultation with the senior leadership team and our 

monitoring visits to school. We use the data provided, triangulated with the evidence from our 

visits to ensure the school is making progress. 

 

In monitoring the educational performance of our school, we have been guided by an executive 

head from BET. Areas of educational provision have been benchmarked against other trust 

schools and changes have been made. Being part of a multi-academy trust enables us to rely 

upon expert analysis and validation from experienced head teachers in trust schools.  

 

We have monitored the implementation and effectiveness of a revised Performance 

Management Policy. We are confident that performance management in place is having an 

impact on outcomes. 

 

Financial management  

 

We joined BET on 1 December 2019. Our school finances are now managed centrally by the 

BET Finance Committee with additional local scrutiny by the LGC finance governor. We have 

approved the revised budgets and savings proposed by BET and the Headteacher. 

 

The Financial Notice to Improve issued by the ESFA in September 2018 was lifted on 2 December 

2019. 

 

Governors are confident that school’s financial management processes are compliant with the 

requirements of the Academies Financial Handbook.   

 

Our school’s finances are now well managed. The ledger has been updated and aligned with the 

BET chart of accounts. Regular reporting is now on time with detailed explanations. Resourcing 

is stable and of high quality. All governor questions can be answered promptly and 

knowledgeably. In terms of financial performance, Teddington as a single academy trust was 

materially in deficit in 2017/18 and remained in deficit during 2018/19 but by November 2019 was 

reporting a small surplus which has continued to grow during 2019/20. 

 

 



 

 

 

Other governor activities this year  

 

Governors and parent volunteers have re-organised the layout and resources of the school 

library, following the Environment for Learning review by BET. Governors have organised a rota 

of volunteers to help staff the library. The reorganisation increased capacity so that more 

students are able to read and study when not in lessons.  

 

The governors welcome the appointment of a permanent school librarian commencing in 

September 2020. 

 

Next Steps 

 

Our re-inspection by Ofsted was due to take place between January and July of this year. This 

will now be delayed until January 2021 at the earliest.  

 

 
Juliet Hartridge 

On behalf of the Teddington LGC 

 


