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16 July 2021 

An Update from the Teddington Local Governance Committee 

Dear Families 

The Local Governance Committee (“LGC”) is made up of 9 governors – the Head Teacher, 4 parent 

governors and 4 community governors.  We are a committee of the Bourne Education Trust Board (“BET”). 

I wanted to explain what we have been working on this year. Although Ms Pacey is responsible for the 

day-to-day running of Teddington school, governors have specific delegated responsibilities for the 

governance of the school through our 3 principal functions: 

▪ Ensuring clarity of vision, ethos and strategic direction for our school;  

▪ Holding executive leaders to account for the educational performance of the organisation and its 

students, and the effective and efficient performance management of staff. 

▪ Overseeing the financial performance of the organisation and making sure its money is well spent 

Vision, Ethos and Strategic Direction 

Since joining BET on 1st December 2019, our LGC has been guided by the Trust Board in any major 

strategic decisions. Due to the coronavirus pandemic, we have followed specific coronavirus related 

guidance from the government in regular school governance updates. 

In September 2020 we wrote our annual Governance Work Plan, continuing to follow the school vision 

set in September 2019:  

“Teddington School will provide a culture of learning and ambition, giving students the confidence to 

achieve and acquire the skills and values to contribute positively to society.” 

We have been monitoring progress according to this plan through remote governor visits. Each governor 

has a link area based on their skills and experience. We interview the senior member of staff responsible 

termly with regard to the School Development Plan and the available data, and report back at LGC 

meetings. 6 full governing committee meetings have been held remotely via MS Teams. A summary of 

each meeting is available every half term on the Governor web page of the school website. 

We have welcomed the expert and comprehensive operational guidance from the Trust during a 

challenging year. 

 



 

Educational Performance 

In the absence of a full inspection by Ofsted (which was due in between January and July 2020) we have 

continued to monitor the school’s transition from RI to Good through consultation with the senior 

leadership team and our remote monitoring visits. This feedback has enabled the Head teacher to modify 

the strategy where it is appropriate to do so.  

This year, the School Development Plan has included school recovery following two partial closures during 

lockdowns in 2020 and 2021 and the Covid Catch-up provision. 

In monitoring the educational performance of our school, we have been guided by an executive head 

from BET. Areas of educational provision have been surveyed remotely and benchmarked against other 

trust schools.  Being part of a multi-academy trust enables us to rely upon expert analysis and validation 

from senior teachers in trust schools.  

We have monitored the effectiveness of the performance management policy through a sub-committee 

and link governors. We are confident that performance management is having an impact on outcomes. 

Financial Management  

Our school finances are managed centrally by the BET Finance Committee, with additional local scrutiny 

by the LGC finance governor. A new finance link governor has been appointed with a financial services 

background and specific experience in reviewing operating and capital budgeting processes. 

The LGC is confident that financial management of the school has been materially uplifted.  Following a 

return to a surplus operating budget position, despite the additional costs incurred during the pandemic,  

the school carries a healthy cumulative reserve which has allowed for a number capital projects to be 

accelerated.  Challenge has been provided at the LGC level to both SLT and BET with regards to ensuring 

the appropriate level of investment is carefully considered. The ESFA loan in March 2018 has been repaid 

in full. 

We have scrutinised the out-turn performance vs budget, material variances and school investment 

proposed by BET and the Head Teacher. The LGC Budget Working Party (“LGCBWP”) comprised of LGC 

Chair, Premise and Risk and Finance Link Governors conducted a detailed review of the 2021/22 and 5 

year school budget. 

Financial budgeting and reporting are completed on time, with the appropriate level of care and diligence. 

Clear updates and explanations are provided to the LGC, through the LGC meeting and direct interaction 

with the Finance Link Governor.    SLT is focused on key risks in the school’s operating budget, particularly 

in relation to revenue/enrolment risks and the management of agency staff requirements, which have 

materially reduced. 

Regular review by Finance Link Governor and LGC of LGCBWP contributed to ongoing evaluation of 

potential hockey pitch upgrade project by Teddington Hockey Club (“THC”) and associated Sports Centre 

User Agreement (“SCUA”) update. 



 

Ongoing restatement of the SCUA with LBRUT will ensure the school is fairly compensated for external 

use of school assets.  Key risks relating to the THC pitch upgrade project have been identified with SLT 

and the LGC is providing input on continuing correspondence with THC.  

Investment in new servers and laptops for all staff during the Summer Term 2020 enabled a full remote 

timetable to run for all students during January – March 2021. 

Other governor activities this year  

In addition to monitoring the school development plan and in response to the impact of the pandemic at 

school, governors have focussed on attendance, health and safety, safeguarding, remote learning, staff 

and student wellbeing and communications. This has been a very challenging year for school operations 

and governors have provided support as well as scrutiny to the head teacher and her staff. 

During the partial school closure at the beginning of 2021, governors and parent volunteers staffed the 

school Covid Testing Centre. 

Next Steps 

We await our re-inspection by Ofsted. Full inspections are due to resume in September 2021. 

 

Juliet Hartridge 

On behalf of the Teddington LGC 


