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The current membership of our Local Governance Committee is 6 trust-appointed governors and the Head Teacher. An election for two parent 

governor positions will take place in September 2022. 

 

This annual report is where governors present an evaluation of our contribution to school improvement over the past academic year.  Although 

the Head Teacher is responsible for the day to day operations of Teddington School, the governors are responsible for three core functions: 

i. Ensuring clarity of vision, ethos and strategic direction for our school; 

 

ii. Holding executive leaders to account for the educational performance of the organisation and its students, and the effective and efficient 

performance management of staff; 

and 

iii. Overseeing the financial performance of the organisation and making sure its money is well spent. 
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Setting the Strategic Direction of the School 

 

 
What we’ve done 

 
Impact 

Governors were interviewed as part of the OFSTED inspection from 
17th-18th November 2021. We answered detailed questions, 
demonstrating our knowledge of school’s strategic direction and its 
implementation by staff. 

Vigilant governance oversight and strategic direction since the Ofsted inspection in 
January 2018 contributed to the school receiving a Good judgement from Ofsted in 
January 2022. 
 

Following consultation regarding the School Development Plan, we 
wrote our Governance Work Plan 2021-2022.  

From September 2021, we have used this work plan to monitor 
progress according to the success criteria set out in the SDP. 

We continue to visit school termly. We monitor the School Development Plan in our 
link areas, reporting back to the senior leadership team and to governors at our half-
termly meetings.  
We understand the school’s strengths and the areas where we still need to improve. 

In April, governors formed part of a Headteacher appointment 
interview panel together with representatives from the Trust. 

Governors listened to presentations and questioned candidates regarding their vision 
and the future strategic direction of school and supported the appointment of Paul 
Grills. 
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Holding the Head Teacher to account for the educational performance of our school 

What we’ve done Impact 

We have worked with the Head Teacher to oversee the school 
improvement strategies to attain an Ofsted judgment of Good. 

Using the OFSTED descriptors, we have continued to monitor the school’s transition 
to Good through engaging with the senior leadership team and our monitoring visits 
to school. We use the data provided, triangulated with the evidence from our 
interviews and visits to school to ensure the school is making progress.  

We have worked with the Head Teacher to track the progress and 
attainment of all students, including students from key groups. 

Milestones data enables us to monitor the progress and attainment of all cohorts, 
including students who qualify for the Pupil Premium Grant and students with 
Special Educational Needs.  

The Teacher Assessed Grades in 2021 meant the school scored above target overall 
with Progress 8 of +0.27. Pupil Premium was -0.07 (target 0) and SEND -0.26 (target 
+0.1). 

In monitoring the educational performance of our school, we have 
been guided by an executive head from BET. 

We work with the Executive Head to set annual targets for the 
headteacher as part of her performance management. 

Being part of a multi-academy trust enables us to rely upon expert analysis and 
reports from experienced head teachers in trust schools.  

External reporting ensures that the Headteacher’s targets are accurately scrutinised 
and tracked. 
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Overseeing the financial performance of the school  
and making sure its money is well spent 

What we’ve done Impact 

Our school finances are managed centrally by the BET Finance 
Committee, with additional local scrutiny by the LGC Finance, 
Premises and Risk link governors. The Finance, Premises and Risk link 
governors have a financial services and capital projects backgrounds 
and specific experience in reviewing procurement, operating and 
capital budgeting processes.   

As advised by BET, we have approved capital expenditure on the 
renovation of the student toilet blocks, SRP and external works to 
secure the perimeter of the school. 

Review of current capital projects in the school (toilet blocks, SRP and external works) 
to provide assurance that best practice has been followed and key risks identified and 
mitigated through effective procurement of contractors. 

Provided assistance to the SBM and SLT relating to matters with key local 
counterparts at LBRUT and THC regarding the sports centre and hockey pitches. 

Reviewed operating and capital budgets and the 5yr plan; identifying and discussing 
key risks relating to operating performance, compliance and future sustainability 
initiatives.  Key capital projects have provided an improvement in the quality of the 
school environment to improve student comfort, health and safety. 

Ongoing prudent financial management of the school provides a firm basis for quality 
teaching and ongoing financial stability. 

 


