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The current membership of our Local Governance Committee is four parent governors, four community governors and the Head Teacher. 

 

This annual report is where governors present an evaluation of our contribution to school improvement over the past academic year.  Although 

the Head Teacher is responsible for the day to day operations of Teddington School, the governors are responsible for three core functions: 

i. Ensuring clarity of vision, ethos and strategic direction for our school; 

 

ii. Holding executive leaders to account for the educational performance of the organisation and its students, and the effective and efficient 

performance management of staff; 

and 

iii. Overseeing the financial performance of the organisation and making sure its money is well spent. 
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Setting the Strategic Direction of the School 

 

 
What we’ve done 

 
Impact 

 We wrote our Governance Work Plan 2020-2021. From September 
2020, we have been monitoring progress against this plan. Four 
governors were appointed, based on the skills needed for effective 
governance in all key areas. 

We have continued to visit school termly, through MS Teams. We have continued to 
monitor the School Development Plan in our link areas, reporting back to the senior 
leadership team and to governors at our remote meetings. We understand the 
school’s strengths and the areas where we need to improve. 

We have attended regular remote training in order to understand our 
role in applying government guidance issued to schools throughout the 
pandemic. Together with BET, we have monitored compliance with this 
guidance. 

In complying fully with government guidance, our school has remained open to 
students, unless ordered to partially close. BET’s strategic guidance to our school has 
been timely, comprehensive and clear. 
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Holding the Head Teacher to account for the educational performance of our school 

What we’ve done Impact 

We have worked with the Head Teacher to oversee the school 
improvement strategies which will take the school from Requires 
Improvement to Good. Governors continued to visit the school, 
remotely via their link member of the senior leadership team at least 
once a term with regard to a specific area of governance. We have 
continued to meet as a governing body every half term, holding our 
meetings remotely via MS Teams. 

Using the OFSTED descriptors, we have continued to monitor the school’s transition 
from RI to Good through consultation with the senior leadership team and our 
remote monitoring visits to school. We use the data provided, triangulated with the 
evidence from our interviews to ensure the school is making progress.  

We have worked with the Head Teacher to track the progress and 
attainment of all students, including students from key groups. 

For the academic year 2020, our Progress 8 rose to +0.69 overall based on Centrally 
Assessed Grades (from +0.47 in 2019). Attainment 8 rose from 57.1 to 57.33. 
Teddington is currently ranked “above average” based on 2018-19 data.  Key 
cohorts have also made good progress. 

In monitoring the educational performance of our school, we have 
been guided by an executive head from BET.  

Being part of a multi-academy trust enables us to rely upon expert analysis and 
validation from experienced head teachers in trust schools. 
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We have monitored the implementation and effectiveness of a 
revised Performance Management Policy. 

We are confident that performance management in place is having an impact on 
outcomes. 
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Overseeing the financial performance of the school  
and making sure its money is well spent 

What we’ve done Impact 

Our school finances are managed centrally by the BET Finance 
Committee, with additional local scrutiny by the LGC finance 
governor. A new finance link governor has been appointed with a 
financial services background and specific experience in reviewing 
operating and capital budgeting processes. 

 

We have scrutinised the out-turn performance vs budget, material 
variances and school investment proposed by BET and the Head 
Teacher. The LGC Budget Working Party (“LGCBWP”) comprised of 
LGC Chair, Premise and Risk and Finance Link Governors conducted a 
detailed review of the 2021/22 and 5 year school budget 

 

Regular review by Finance Link Governor and LGC of LGCBWP 
contributed to ongoing evaluation of potential hockey pitch upgrade 
project by Teddington Hockey Club (“THC”) and associated Sports 
Centre User Agreement (“SCUA”) update. 

The LGC is confident that financial management of the school has been materially 
uplifted.  Following a return to a surplus operating budget position, the school carries 
a healthy cumulative reserve which has allowed for a number capital projects to be 
accelerated.  Challenge has been provided at the LGC level to both SLT and BET with 
regards to ensuring the appropriate level of investment is carefully considered. The 
ESFA loan in March 2018 has been repaid in full. 

Financial budgeting and reporting are completed on time, with the appropriate level 
of care and diligence. Clear updates and explanations are provided to the LGC, 
through the LGC meeting and direct interaction with the Finance Link Governor.    SLT 
is focused on key risks in the school’s operating budget, particularly in relation to 
revenue/enrolment risks and the management of agency staff requirements, which 
have materially reduced. 

 

Ongoing restatement of the SCUA with LBRUT will ensure the school is fairly 
compensated for external use of school assets.  Key risks relating to the THC pitch 
upgrade project have been identified with SLT and the LGC is providing input on 
continuing correspondence with THC.  
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As advised by BET, we approved investment in new servers, laptops 
for all members of staff and software upgrade. 

School was able to run a full remote timetable for all years during the partial school 
closure from 4th January until 8th March 2021. 
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Operational assistance  

What we’ve done Impact 

Governors and parent volunteers manned the Covid testing centre at 
school in January and February 2021, ensuring that all staff and 
students who attended school were able to be tested weekly. 

One positive case was identified swiftly and PHE informed. School was able to remain 
open to staff and students. 

 


